1
The Practical Trainer
2
The Practical Trainer

Post-Test Answer Key
1. Facts that a trainee can recall and apply at appropriate times are called:

a. KSAs

b. Knowledge Objectives

c. Skill Objectives

d. Memory Objectives

These facts are referred to as Knowledge Objectives.

2. When holding a question and answer period, which of the following should you remember to do?

a. Let people finish what they are saying and be sure they are indeed finished before responding

b. Respond to questions only

c. Interrupt your flow for any questions that come up

d. None of the above

Always make sure that you hear everything the person has to say before responding.

3. Flip charts are a cheap an effective teaching tool, provided you do which of the following?

e. Buy lined paper to keep your writing straight and legible

f. Make sure you stand to the side after writing something so everyone can see

g. Prepare your material before the workshop, if possible

h. All of the above

These are all things that effective trainers do while using flip charts.

4. True or False: You can skip elements of the learning cycle in order to best appeal to various learning styles. 

This statement is false. All steps (experiencing, processing, generalizing, and applying) must be included, since all learners have a blend of preferences. Learning that sticks comes from a journey through the cycle, not just experiencing a few aspects. 

5. True or False: If you are using visual aids, read them word for word so everyone understands them.

This statement is false. You should never read visuals word for word. Use visual aids to supplement what you are teaching.

6. True or False: Keep the quantity of content at a moderate level.

This statement is true. Participants that feel rushed or overwhelmed will not learn much of anything.

7. When you are ready to undertake a training needs analysis, use the term ICE to ensure you include all necessary steps. What does ICE stand for?

a. Instigate, Create, Evaluate

b. Inquire, Consult, Examine

c. Isolate, Consult, Evaluate

ICE stands for Isolate, Consult, and Evaluate.

8. True or False: Every training session should follow through with ongoing coaching after the trainee has had a chance to use their training.

This statement is true. This will help keep the employee motivated and allow the trainer to see if there is room for improvement with their training.

9. Which style of learner enjoys logic-based activities, such as case studies?

a. Authentic Idealist

b. Inquiring Rational

c. Resourceful Artisan

d. Organized Guardian

Inquiring Rationals enjoy logic-based activities.

10. True or False: We learn faster when results are satisfying to us.

This statement is true. Trainees should be praised even when they have done a small thing well.
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