1
The Practical Trainer
2
The Practical Trainer

Pre-Assignment
This workshop is designed to help the individual who is not (or at least not yet) a professional trainer. The focus is on the supervisor, manager, or brand new trainer who has been asked to present or train a group of individuals; a task for which he or she has little prior experience. This on the job training can strike fear into the heart of the most skilled and experienced employee.

Come to this workshop with a topic or subject in mind, something you have been asked to do or want to do, as part of on the job training. It might even be a topic in which you have done some training but you feel you would like to do a better job of it.

During the three days, you will refine the objectives of your training, develop a training plan using several tools discussed in the workshop, and deliver at least 15 minutes of training for your colleagues to observe and give you feedback.

This is a safe house, not a panel sitting in judgment, so come prepared to give it your best shot and then learn ways it might be even better.
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